24/7 started in February of 2005 and since that time the program has seen a steady increase in
participants and an expansion of the programs that are offered.

*  October 2012: NIC Assessment

e February 2013: NIC Results Presented to Commission

e May 2013: CJAC formed as a Response

¢ June 2013: Contract with Bill Garnos for Jail Projection Study

e June 2013: Cost estimate to update CCC $782,500

e April 2014: CJAC presented Interim Report & 3 Recommendations

e May 2014: Minn Co issued RFP for Architect pre-work for jail expansion

e Spring 2014: Electronic Monitoring Work Release Program was implemented.
* June 2014:TSP/Shive-Hattery selected

e October 2014: Kick-Off Meeting

* November 2014: Site visit to Kansas Facility

e January 2015: Discussions led to explore alternatives and to only focus on Minn Co inmate

needs
e February 2015: Reduced the number of beds available to the USM to 5 or so.
e May 2015: Results of SD Pretrial Justice System Eval Presented by ClI
e July 2015: Pretrial Committee formed
e August 2015: DOC female inmates transferred out of the CCC.
¢ September 2015: Request from Building Committee for all Options available
¢ October 2015: 3 Options Presented & Recommendation Given

* January 2015: Meeting with 2" Circuit Judicial Bench for Discussion

e The number of beds available to rent to Lincoln County continues to fluctuate dramatically and
is based on the particular inmate’s classification and housing numbers at the downtown jail.

e Currently working with the Arnold Foundation in the development of a Pretrial services system

utilizing the Arnold Foundations risk assessment tool. This is in the early stages and
implementation or potential effects on jail numbers will not be in the near future.

¢ NOW: continued meetings to move project forward



