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Minnehaha County Jail Project Focus Group:  

Executive Summary 

 

The Jail Project Focus Group was convened in order to provide an opportunity for community members to learn more 
about the Jail Project and to provide informed feedback to the County regarding the project. County Commissioners and 
the Sheriff’s Office were encouraged to invite community members to be a part of the focus group. In total 16 community 
members were invited.  

The Focus Group met for three meetings. At each meeting a collaborative presentation was conducted and opportunities for 
questions were offered. The first meeting’s emphasis was on information sharing and was on July 28th, 2016. A tour of the 
Community Corrections Center (CCC) was followed by a robust presentation of the project so far. During this meeting 
participants were encouraged to write any in-depth questions on post-it notes to place on the “Parking Lot” and ask surface 
level questions during the presentation. Along with the “parking lot” questions, participants were asked to email any 
additional questions or requests for information or data by August 5th. The parking lot questions, coupled with the email 
responses crafted the agenda for the second meeting.  Warden Gromer’s contact information was provided in the case any 
participant wanted a tour of the jail.  

During the second meeting, held two week later on August 16th, 2016, all of the “parking lot” and email questions were 
addressed. A panel presented the answers to the questions and engaged in discussion with the participants. Due to the 
engaging discussion between the panel and the participants, the presentation of the proposal and the opportunity for the 
focus group to provide feedback was not accomplished during this meeting. These two items were moved to the third 
meeting, and participants were encouraged again to email any questions or comments they wanted to be addressed at the 
last meeting.  

The final meeting, August 25th, 2016, consisted of addressing any more questions, presentation of the proposal, and the 
opportunity for the participants to provide feedback. The participants were given a handout with three questions and space 
to leave comments if they so choose.  The three questions were:  

 Do you think we need to close the Community Corrections Center? 
 Do you think we need to expand the current jail? 
 Would you be supportive of the proposal presented to close the CCC and construct an addition to the existing jail 

to include a new intake center and approximately 320 beds? 

Most of the participants handed in their feedback before they left and a few emailed them in.  All but 4 participants 
provided feedback and the overarching theme was support of the Jail Project Proposal presented. Of the 12 who responded, 
11 said they were in support of the project as a whole.  The comment themes directly related to the jail project were:   

 Concerned about the safety of staff and the community while utilizing the current facility (CCC). 
 The information presented was very helpful and the community would be supportive. 
 The project is worth the financial cost given the slight increase in taxes for construction of and the projected 

operating cost of the proposed addition. 

A few responses offered some constructive feedback along with suggestions for justice reform. The themes for these 
comments were: 

 There is a need for criminal justice reform to address pretrial incarceration, process for people with mental illness, 
and other justice system best practices. 

 There is a need to engage the community to develop a robust solution - “need more than a Band-Aid approach”. 
 Intergovernmental collaboration regarding all of the systems effecting the jail is needed. 

 


